
Phase V

End of Year Reflection

Input – Feedback – Outcome Analysis
Phase V will be developed and executed by the school as described below:  

During Phase V, teachers and staff will be given the opportunity to collaborate with the School
Leadership Team and provide meaningful input after the review of the School Improvement Process
implemented during the 2020-2021 school year. The School Leadership Team will complete Phase V
End of Year Reflection for both School Culture and Academic Programs considering the success of
the Outcome Statements.   

 

Phase V Stakeholder Feedback and Reflection

May 3 – June 9, 2021

  

Use the 2020-2021 Continuous Improvement Reflection Worksheet, to meet with all grade
level/departments to solicit input with the following:

Areas of strength and opportunities for improvement in both School Culture and Academic
Programs
Reflections and predictions for School Culture and Academic Programs

Meet to reflect on the feedback gathered from the grade level/departments. The team will use the feedback
received to guide the development of one comprehensive 2020-2021 Continuous Improvement Reflection
Worksheet.
Schedule a faculty meeting during the month of May where faculty/staff will complete the 2020-2021
School Improvement Survey.
During this May faculty meeting, share the findings from the 2020-2021 Continuous Improvement
Reflection Worksheet and seek consensus from all faculty/staff to ensure that the findings accurately
represent the identified areas of strength and opportunities for improvement along with the identified
processes that will be sustained, developed, or enhanced in the areas of School Culture and Academic
Programs for the 2021-2022 school year.
After the May faculty meeting, schedule an EESAC meeting to share the outcomes.

 

2020-2021 Continuous Improvement Reflection Worksheet

School Culture
May 3 – June 9, 2021

 

Reflect on Phase I, II, and III of the School Improvement Process and consider the school’s success
in meeting the intended Outcome Statements, implementing the Primary/Secondary Essential
Practices Developments/Enhancements, and monitoring the Sustained Essential Practice within
School Culture.

 

School Culture Outcome Statement



1. If we successfully implement rewards and incentives, then the amount of student case management referrals
will decrease and teacher attendance will increase. 2. If we successfully implement a shared vision/mission, then
all stakeholders will work towards a common goal, student achievement. 3. If we successfully implement
positive behavior supports, then teachers will be able to focus on academic achievement without behavior as a
barrier.

In reviewing Phase I, II, and III of the School Improvement Process, to what extent did the school meet
the intended Outcome Statement in School Culture?

The school met the intended outcome statement to a significant extent. Due to the implementation of rewards
and incentives, a shared vision/mission, and the implementation of positive behavior supports, teachers were
able to focus on the academic needs of the students and as a result, there was a significant increase in data in
both ELA (+11%) and Math (+15%) from iReady AP2 to AP3.

Sustained Essential Practice

Positive Behavior Support (PBS)

Primary Essential Practice

Rewards/Incentives

Secondary Essential Practice

Shared Vision/Mission

End of Year Implementation Plan Reflection

Strengths

In reviewing the Implementation Steps executed during the 2020-2021 school year, which
step(s) led to the successful implementation of the Sustained Essential Practice? Be specific
about the factors that contributed to your success.

The steps that led to the successful implementation of the Sustained Essential Practice was
the consistent implementation of the school-wide discipline plan that is aligned to the
district’s Code of Student Conduct. In addition, counselor classroom visits exposed the
students to the monthly Values Matters. Students were also nominated for ‘Do the Right
Thing’ and ‘Student of the Month’.

In reviewing the Implementation Steps executed during the 2020-2021 school year, which
step(s) led to the successful implementation of the Primary Essential Practice? Be specific
about the factors that contributed to your success.

The steps that led to the success of the Primary Essential Practice is the attendance
incentives for the students such as the monthly perfect attendance trophy displayed in
classrooms, monthly treats for classes with the greatest amount of 100% attendance, perfect
attendance recognition for individual students at Honor Roll Assemblies, and being the spot-
light on the morning announcements for the classes that received 100% attendance. In
addition, the leadership team established a Staff Shout-Out Board where teachers and staff
recognized one another with words of encouragement, including the sharing of best
practices, teacher support, or just random acts of kindness. It was a great way to celebrate
one another and promote staff morale.

Opportunity for
Improvement

In reviewing the
Implementation Steps
implemented during the 2020-
2021 school year, which step(s)
for the Sustained Essential
Practice were not implemented
with success? Be specific about
the factors that hindered the
implementation.

Although the school-wide
discipline plan was followed
with fidelity, consistent
implementation of the PBS
store with tangible incentives
would have contributed to the
continued behavioral success
of the school.

In reviewing the
Implementation Steps
implemented during the 2020-
2021 school year, which step(s)
for the Primary Essential
Practice were not implemented
with success? Be specific about



In reviewing the Implementation Steps executed during the 2020-2021 school year, which
step(s) led to the successful implementation of the Secondary Essential Practice? Be specific
about the factors that contributed to your success.

The implementation steps that were successful for the Secondary Essential Practice was the
shared vision and mission. Weekly collaborative grade level meetings and curriculum
council meetings were held, as well as continuous support by the curriculum coaches. In
addition, intervention attendance was monitored to ensure fidelity of the program.

the factors that hindered the
implementation.

The step that was not
implemented with success
was the recognition of teacher
perfect attendance. Tangible
rewards for teachers who have
perfect attendance would
assist in promoting and
increasing teacher attendance.

In reviewing the
Implementation Steps
implemented during the 2020-
2021 school year, which step(s)
for the Secondary Essential
Practice were not implemented
with success? Be specific about
the factors that hindered the
implementation.

The step that was not
implemented with success
was the weekly classroom
walkthroughs by the
Curriculum Council. Monthly
walkthroughs would assure
follow-up by the teachers as
well as ensure that the focus
calendars are being followed
with fidelity.

School Culture Prediction
Based on your Mid-Year Reviews, and the End of Year Implementation Plan Reflection, make a
prediction about the School Culture results for the 2020-2021 school year. Include what data findings you
expect to see significantly improve, remain neutral, and significantly decrease. Provide a rationale for
your prediction which should include the Essential Practices that contribute to your prediction.

Based on the Mid-Year Data Reviews and the End of Year Implementation Plan Reflections, Dr. William A.
Chapman ES expects to see an increase in student and faculty/staff attendance rates. In addition, Dr. William A.
Chapman ES expects to see an increase in the number of students enrolled in the S.T.E.A.M. Magnet Program,
as a result of the implementation and integration of technology and the targeted focus on advertising the
S.T.E.A.M. Magnet Program. Furthermore, we predict the number of student referrals and incident reports to
significantly decrease due to the implementation of the school-wide discipline and incentives plan that is aligned
to the Code of Student Conduct. Lastly, we predict that the participation in continuous professional learning and
development based on identified needs of the school will remain neutral for the 2021-2022 school year.

2020-2021 Continuous Improvement Reflection Worksheet

Academic Programs
May 3 – June 9, 2021



Reflect on Phase I, II, and III of the School Improvement Process and consider the school’s success
in meeting the intended Outcome Statements, implementing the Primary/Secondary Essential
Practices Developments/Enhancements, and monitoring the Sustained Essential Practice within
Academic Programs.

 

Academic Programs Outcome Statement

1. If we successfully implement standards-based collaborative planning, then all teachers will ensure that lessons
are aligned to standards and instructional delivery is effective and meaningful throughout the lessons. 2. If we
successfully utilize data to drive instruction throughout all grade levels, then students will demonstrate growth
across curricula. 3. If we successfully implement ongoing progress monitoring, then lessons will be aligned to
the data as well as to meet the needs of diverse learners.

In reviewing Phase I, II, and III of the School Improvement Process, to what extent did the school meet
the intended Outcome Statement in Academic Programs?

The school met the intended outcome statement to a significant extent. Due to the weekly collaborative planning
sessions, utilizing data to drive instruction, and continuous progress monitoring, our students demonstrated
significant growth in both Reading and Math on i-Ready AP3. In ELA, there was an 11% increase in the number
of students in Tier 1. In Math, there was a 15% increase in students in Tier 1.

Sustained Essential Practice

Standards-Based Collaborative Planning

Primary Essential Practice

Ongoing Progress Monitoring

Secondary Essential Practice

Data-Driven Instruction

End of Year Implementation Plan Reflection

Strengths

In reviewing the Implementation Steps executed during the 2020-2021 school
year, which step(s) led to the successful implementation of the Sustained
Essential Practice? Be specific about the factors that contributed to your
success.

The steps that led to the successful implementation of the Sustained
Essential Practice was the weekly Leadership Team meetings as well as the
instructional focus calendars that were created and implemented for ELA,
Math, and Writing.

In reviewing the Implementation Steps executed during the 2020-2021 school
year, which step(s) led to the successful implementation of the Primary
Essential Practice? Be specific about the factors that contributed to your
success.

The steps that led to the success of the Primary Essential Practice is the
identification of all Tier 2 and 3 students based on iReady Diagnostic results
to adjust intervention placement and schedules as well as assigning growth

Opportunity for Improvement

In reviewing the Implementation Steps
implemented during the 2020-2021 school year,
which step(s) for the Sustained Essential
Practice were not implemented with success? Be
specific about the factors that hindered the
implementation.

The step for the Sustained Essential Practice
that was not implemented with success was
Vertical Planning. Vertical planning helps
teachers better understand what the students
need to master in order to academically
succeed in the next grade level.

In reviewing the Implementation Steps
implemented during the 2020-2021 school year,
which step(s) for the Primary Essential Practice
were not implemented with success? Be specific



monitoring assessments for progress monitoring. In addition, student
completion of required minutes and passing rates for iReady was monitored
and celebrated with fidelity.

In reviewing the Implementation Steps executed during the 2020-2021 school
year, which step(s) led to the successful implementation of the Secondary
Essential Practice? Be specific about the factors that contributed to your
success.

The implementation steps that were successful for the Secondary Essential
Practice was analyzing iReady AP2 data to revise intervention instructional
groups as well as differentiated instruction groups. Also, the students were
able to set goals for their next assessment and work towards that goal.

about the factors that hindered the
implementation.

The step for the Primary Essential Practice that
was not implemented with success was using
on-going progress monitoring assessments that
align with the content and instruction being
delivered.

In reviewing the Implementation Steps
implemented during the 2020-2021 school year,
which step(s) for the Secondary Essential
Practice were not implemented with success? Be
specific about the factors that hindered the
implementation.

The step for the Secondary Essential Practice
that could use modification was the frequency
of assessments. The frequency of assessments
limited the time available to instruct, assess,
and reteach.

2020-2021 MDCPS Continuous Learning Plan: A Plan to Mitigate Loss of Learning Due to COVID-19

In reviewing the MDCPS Levels of Support for Addressing Learning Loss, reflect on which strategic steps
the school implemented with success that helped to mitigate the loss of learning due to COVID-19?

In reviewing the MDCPS Levels of Support for Addressing Learning Loss, the extended learning opportunities
that were provided to the students, including GEER Saturday tutoring, Title III ESOL Tutoring, Project MOVE,
and Re-Capturing the Vision, helped to mitigate the loss of learning due to COVID-19.

In reviewing the MDCPS Levels of Support for Addressing Learning Loss, reflect on which steps the
school implemented that did not yield desired results?

In reviewing the MDCPS Levels of Support for Addressing Learning Loss, though the learning opportunities
provided throughout the school year were successful for PHY students, they did not yield the same outcome for
MSO students.

Academic Programs Prediction
Based on your Mid-Year Reviews, and the End of Year Implementation Plan Reflection, make a
prediction about the Academic Program results for the 2020-2021 school year. Include what data findings
you expect to see significantly improve, remain neutral, and significantly decrease. Provide a rationale for
your prediction which should include the Essential Practices that contribute to your prediction.

Based on our 2020-2021 Mid-Year Data Reviews and the End of Year Implementation Plan Reflections, Dr.
William A. Chapman ES predicts that student achievement will increase as a result of targeted focus of mid-year
results. Teachers and coaches will continue to participate in standards-based collaborative planning,
implementing differentiated instruction strategies, and utilize data driven decisions to address the needs of all
students. Specifically, it is predicted that 3rd through 5th grade learning gains will increase. However, due to the
current status of Covid-19 and the distance learning platform for some classes, we suspect a decrease will occur
in the academic achievement levels on iReady AP1 of the 2021-2022 school year in both Reading and Math.


